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Enjazat Al-Bilad Co. :

Enjazat Al-bilad aspire to contribute to bridging the needs of the local market in
many areas including contracting, manufacturing such as Precast concert and
foundry , facility management and trading and derive our strength through a
commitment to the principles of modern management through the decision-
making and the explore a new window of opportunities

Precast Concrete factory:

Enjazat Al-bilad: Precast's manufacturing facility located in Riyadh. Providing a
wide range of precast concrete for utilities, power, electric, communications and
custom structures, our experienced staff offers unsurpassed quality, superior
customer service, competitive pricing and engineering expertise.

Vision:

To become the leader in precast concrete manufacturing and the second in metal
foundry, and to be one of the pioneers in contracting, facility management and
trading in Saudi Arabia.

Mission:

To be a pioneered and excellent through well planned expansion and achieve
customer satisfaction by adhering and committing to

1- Time Deadline
2- Quality Assurance
3- Result Orientation.



OUR STRATEGY:

We do not

anticipate the

future, we
creat it

Our customers
are not the top
priority, they are
the only priority
we have

We do not have
employees, we
have partners

| |

1- We do not anticipate the future we create it :

In this rapid change world, it is difficult to anticipate what will happen since predicting the future is mainly depend
on factors you do not have the power to manipulate. So our strategy to create our future is based on our plan and in
focusing on our strengthen points. We decide what we want to be, where we are going then ask our self how to get
there, using resources we have. After that, we put plan, reallocate the resource and take action. So, we create our
future based on our decision not anticipate the future based on others position.

2- Our customers are not the top priority, they are the only priority we have:

There are questions for the business usually answered in incorrect way. One of that questions is what is the
purpose of the organization ? The answer usually is to make profit. This answer is not correct. The correct answer is
to create customers and add value to those customers then generate wealth for the owner. So customers are the
only thing that organization can exist for. Without adding value for customers there will be not profit. So
EnjazatalBilad has only one priority which is customers.

3- We do not have employees, we have partners :

At Enjazt albilad we deal with people working with Enjazat albilad as partners not as employees. We involve them in
decision making, in planning, in actions in all activities. Also we share the profit with them. By using this strategy, we
can ensure the loyalty, we can inspire the creativity, we can increase the income and decrease the costs.
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