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THE Kingdom of Saudi Arabia,
throughout its long life, and
praise be to God, is a voice of
reason and wisdom, a source
of peace, tolerance, and the
determination of men who
never despair. That journey
was the product of a vision, an
insightful  vision, and a
steadfastness that came from
relying on the Almighty in all
conditions and circumstances.
Vision 2030 came under the
guidance of the Custodian of
the Two Holy Mosques and the
efforts of his Crown Prince,
may God protect them, and
with the participation of the
Council of Economic and
Development Affairs in
developing extensive studies
from experts and specialists in
the Council under the leader-
ship of His Royal Highness
Prince Mohammed bin
Salman.

The future vision is a vision of
the future for a new world, an
ambitious vision based on
investing in the Saudi person
and qualifying him highly. He
is worthy, God willing, to work
in any field aslong as he finds a
good environment and good
qualifications. He is the corner-
stone of all development

alagoaiadll angell asltoaooll
KINGDOM OF SAUDI ARABIA

projects, and by his nature he
is trustworthy.



ABOUT

Targeted Solutions Group for
, Consulting
It is a consulting entity that adopts,
in all its directions, the achieve-
ment of a clear future vision for all
its clients by providing administra-
tive, financial, and economic
consultations with the aim of
helping national and foreign
companies, as well as entrepre-
neurs and investors, to enter the
field of business under the umbrel-
la of the Kingdom’s Economic
Vision 2030, and adopting ideas
and transforming them into a
tangible reality and realistic
practices that benefit. Everyone,
and realize the future plans of these
.entities
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CEO
STATEMENT

ABU BAKR BILAL

Based on the Kingdom'’s Vision 2030 and taking advantage of the promising economic opportunities, we are making
every effort to put our clients at the forefront of companies that seize investment opportunities, participate in the
Saudi state plan, and maximize their contribution to the development of local content in accordance with the ambi-
tious strategic goals, through several axes, foremost of which is achieving the first degree in the classification. Contrac-
tors, local content certificates, and helping our clients provide multiple financing opportunities through the state’s
plan to develop and assist small and medium enterprises.
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To be one of the best Arab entities that provide consulting
services to acquire knowledge and skills that lead to excel-
lence in performance to face the changes and challenges of
the future and to develop tools and standards in consulting
and studies at the global level so as to provide solutions to
develop the performance levels of institutions to reach the
highest international standards in quality performance.
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OUR
MISSION

Providing distinguished support with all professionalism to our
clients through high-quality service according to international
specifications in various fields of consultation within the labor
market.
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Striving to contribute to achieving the Kingdom’s Vision 2030,
advancing development and providing financial and economic
s olutions, following up on their implementation through the
relevant authorities and implementing development plans for

contractors.
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The group adopts, in its policy for imple-
menting business, to be keen to provide all
the services that its customers need in the
best possible way, so that they suit the
customer’s requirements by providing a
diversity of sources of knowledge, and
attracting major entities in various fields to
be supportive of us and forming economic
partnerships.
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General Manager CEO Consultant
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Engineer Legal Counsel Consultant

Chief Accountant Marketing
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CREATIVE

Since the beginnin? of its
activity, the Purposeful Solu-
tions Group has been keen
to attract competencies
and human cadres who
have added value to society
and are trained to a level in
various fields of business. To
be supportive of the
development plan pursued
by the group in all sectors,
in addition to developing
continuous training plans
to keep pace with
developments in all the
services the group provides
to its customers.
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OUR
SERVICE
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STUDY THE CURRENT SITUATION, IDENTIFY NEEDS, MONITOR REVENUE SOURCES, AND INVENTORY
THEM IN THE OFFICE.

IDENTIFY AND CLASSIFY SOURCES OF REVENUE IN THE FIELD.

DESIGN AND DEVELOP MODERN DATABASE SYSTEMS AND DATA ENTRY FOR ALL MUNICIPAL ACTIVI-
TIES RELATED TO REVENUES IN ACCORDANCE WITH THE PRINCIPLES OF E-GOVERNMENT.
ESTABLISHING ELECTRONIC AND PROCEDURAL SYSTEMS AND FOLLOW-UP MECHANISMS LINKED TO
DATABASE SYSTEMS.

IMPLEMENTING THE NEW REVENUE COLLECTION ORGANIZATION AND ITS MECHANISMS AND CARRY-
ING OUT FOLLOW-UP WORK.

MAINTAINING APPLICATIONS, DATABASES, ASSOCIATED ELECTRONIC SYSTEMS, THE LOCAL NETWORK,
AND DEVICES, TRAINING USERS, AND PROVIDING OPERATIONAL SUPPLIES SUCH AS PAPERS, INKS, ETC.
TO ALL DEPARTMENTS.

OTHER REQUIREMENTS. (INVESTMENT OPPORTUNITIES - ESTIMATING ANNUAL REVENUES)
REQUIREMENTS FOR MONITORING WORK PROGRESS. (DEVICES, EXTENSIONS, AND NETWORKS -
PERIODIC AND INTERIM REPORTS)

B THE WORK TEAM.
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DEVELOPING REVENUES

tnagsall glhdll alalpl éraii  Developing government sector revenues
Janaill §jlalg anjg dsuliag pna  Inventory, follow-up, monitor and manage collections
AllaiiwVl draiig pyghi  Develop and grow investments
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® Classification of cities
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THE CLASSIFICATION IS A SERVICE
PROVIDED BY THE MINISTRY OF MU-
NICIPAL, RURAL AFFAIRS AND HOUS-
ING THAT AIMS TO SUPPORT AND
QUALIFY PRIVATE SECTOR ESTABLISH-
MENTS, BY MEETING THE MINIMUM
TECHNICAL, FINANCIAL, ADMINIS-
TRATIVE AND EXECUTIVE STANDARDS
FOR PROVIDING SERVICES IN THE
CITIES OF THE KINGDOM.

ALL COMPANIES AND INSTITUTIONS OPERATING IN
THE TARGETED SECTORS AND WHOSE FIELDS AND
ACTIVITIES ARE SUBJECT TO CLASSIFICATION MECHA-
NISMS AND STANDARDS MUST OBTAIN A CLASSIFICA-
TION CERTIFICATE, AS IT IS MANDATORY TO APPLY FOR
GOVERNMENT PROJECTS.

THE MINISTRY OF MUNICIPAL, RURAL AFFAIRS AND
HOUSING REQUIRED ALL COMPANIES AND INSTITU-
TIONS TO HAVE A VALID CLASSIFICATION CERTIFICATE
TO OBTAIN ALL MUNICIPAL LICENSES OR RENEW
EXPIRED LICENSES.

THE MAJORITY OF GOVERNMENT AGENCIES REQUIRE
SUPPLIERS AND SERVICE PROVIDERS TO HAVE A VALID
CLASSIFICATION CERTIFICATE TO COMPLETE THEIR
REGISTRATION PROCESS.

THE CLASSIFICATION GRADES START FROM THE FIFTH
GRADE UP TO THE FIRST GRADE, WHICH IS THE HIGH-
EST, AND THE DIFFERENCE BETWEEN THE GRADES IS
ACCORDING TO THE FINANCIAL LIMIT OF THE VALUE
OF ONE PROJECT, UNLIKE THE ACCREDITATION GRADE
- PROJECTS LESS THAN ONE MILLION RIYALS.

N\ CORPORATE SECTOR AND ENGINEERING CONSULTING OFFICES
N\ CONSTRUCTION SECTOR

N\ COMMUNICATIONS AND INFORMATION TECHNOLOGY SECTOR
N\ NUTRITION AND SUBSISTENCE SECTOR

N\ CONFERENCES AND EXHIBITIONS SECTOR

N\ MAINTENANCE, OPERATION AND SERVICES SECTOR

THE CLASSIFICATION SERVICE AIMS TO RAISE THE LEVEL OF FACILITIES PRO-
VIDING SERVICES IN THE KINGDOM THROUGH

IMPROVING THE ECONOMIC ASPECTS BY ENSURING THE PROVISION OF STABLE FACILI-
TIES THAT SUPPORT THE ECONOMY AND DEVELOP THE KINGDOM'S CITIES IN LINE WITH
THE KINGDOM'S VISION 2030, AND REHABILITATING THE FACILITIES AND INCREASING
THEIR PARTICIPATION IN APPLYING FOR GOVERNMENT PROJECTS IN THE SAME FIELD
AND TO THE SAME DEGREE.

INCREASING JOB OPPORTUNITIES.

CONFIRMING EMPLOYEE QUALITY STANDARDS.

INCREASING THE QUALITY AND EFFICIENCY OF SERVICES PROVIDED.

THE CLASSIFICATION HELPS THE FACILITY OWNER IN KNOWING HIS FACILITY’S CREDIT
CAPABILITIES, THE CAPABILITIES OF ITS HUMAN STAFF, AND THE PROCEDURES
REQUIRED TO IMPROVE ITS RATING TO OBTAIN LARGER PROJECTS.

QUALIFYING FOREIGN COMPANIES TO ENTER THE SAUDI LABOR MARKET.
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Quality

A SERIES OF LONG EXPERIENCES IN THE FIELDS OF ADMINISTRATIVE
DEVELOPMENT RESEARCH, PRODUCTION AND SERVICES, WHICH
CONTRIBUTE EFFECTIVELY TO MEETING CLIENTS" NEEDS FOR TRAINING
SYSTEMS, MANAGEMENT CONSULTING, AND OTHERS.

MULTIPLE CONSULTING SERVICES IN A LARGE NUMBER OF FIELDS

HUMAN CADRES WITH LONG EXPERIENCE
PROVIDING HIGH QUALITY CONSULTING SERVICES
ORGANIZING BUSINESS PROFESSIONALLY AND RELIABLY

COMMITMENT TO DIGITAL TRANSFORMATION POLICIES, LAWS AND

LEGISLATION

THE SYSTEM IS APPLIED AND CERTIFICATES ARE GRANTED TO ALL
GOVERNMENTAL, PUBLIC AND PRIVATE SECTORS, COMPANIES, FACTO-
RIES, INSTITUTIONS, SCHOOLS, ADVOCACY OFFICES, HOSPITALS,
RESTAURANTS, LABORATORIES AND OTHER SECTORS WISHING TO APPLY
THE SYSTEM AND OBTAIN THE INTERNATIONAL QUALITY CERTIFICATE.
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WE HELP THE CLIENT TO DEVELOP HIS BUSINESS STRATEGY AND IMPROVE WORKING METHODS WITHIN THE COMPANY, INCLUDING THE FINANCIAL SITUATION,
AND HELP THE COMPANY TO PROVIDE EXTERNAL SOURCES OF FINANCING THAT ENABLE THE COMPANY TO CONTINUE AND EXPAND ITS BUSINESS. WE ALSO
HELP THE CLIENT TO RESTRUCTURE THE OPERATING PROCESSES FROM TECHNICAL ASPECTS SUCH AS MACHINERY, EQUIPMENT, WORKERS, AND ORGANIZING
THE PRODUCTION SITUATION AND ASPECTS. MARKETING TO ASSIST THE COMPANY IN MARKETING AND EXPORT OPERATIONS.

WE CARRY OUT OUR TASKS BY FORMING A UNIFIED TEAM WITH THE CLIENT TO UNDERSTAND HIS PRECISE REQUIREMENTS, NEEDS, AND STRATEGIC

GOALS, SO THAT WE WORK WITH HIM STEP BY STEP TO DEVELOP PERFORMANCE AND LAY THE FOUNDATIONS FOR AN ORGANIZATIONAL STRUCTURE

THAT IS COMPATIBLE WITH THE ADMINISTRATIVE, FINANCIAL, AND CONTROL SYSTEMS THAT SERVE THE CLIENT AND ACHIEVE HIS GOALS. THIS REQUIRES

A CAREFUL ASSESSMENT OF THE COMPANY'S SITUATION, ITS WORK, ITS SEQUENCE, AND THE AMOUNT OF AUTHORITY ON WHICH EACH OPERATION IS

BASED. OUR CONSULTANTS DEVELOP POLICIES, PROCEDURES, AND MODELS THAT SUIT THE NATURE OF THE COMPANY’S WORK AND ENABLE SENIOR
MANAGEMENT TO OBTAIN INFORMATION WITH SUFFICIENT ACCURACY AND SPEED TO HELP IT MAKE THE WORK SUCCESSFUL AND ENSURE THE SPE ‘
AND ACCURACY OF DECISION-MAKING.
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e RISK management and
COMPLIANCE
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WE WILL HELP YOU ALIGN YOUR SYSTEMS WITH YOUR BUSINESS OBJECTIVES WHILE MANAGING RISKS AND
WILL PROVIDE YOU WITH EFFECTIVE ASSISTANCE IN MEETING SECURITY REQUIREMENTS. WITH OUR SERVICES
WELL SUPPORTED BY GOVERNANCE, COMPLIANCE AND RISK TECHNOLOGY, YOUR COMPANY WILL GAIN MANY
BENEFITS INCLUDING SOUND DECISION MAKING, OPTIMAL INVESTMENT AND REDUCED FRAGMENTATION
BETWEEN FUNCTIONS AND DEPARTMENTS.
THROUGH THIS ASSISTANCE, COMPANIES CAN BUILD THEIR REAL VALUE AND WILL BE ABLE TO REACH THE
HIGHEST POSSIBLE EFFICIENCY, BECOME MORE RESPONSIVE AND FLEXIBLE TO BUSINESS NEEDS, INCREASE THE
EFFECTIVENESS OF THE IT SYSTEM IN SUPPORTING BUSINESS OPERATIONS, AND IMPROVE BOTH MANAGEMENT
AND RISK MANAGEMENT IN GENERAL.
THROUGH TECHNOLOGY, COMPLIANCE AND RISK MANAGEMENT WE AIM TO REDUCE RISKS, DUPLICATION OF
EFFORT AND OVERALL OPERATIONAL COSTS.
A COMPLIANCE AND RISK TECHNOLOGY STRATEGY REQUIRES COMPANY-WIDE COLLABORATION TO ACHIEVE
THE DESIRED RESULTS. AS EXPERTS, WE WILL MAKE CONCERTED EFFORTS TO GAIN INSIGHT FROM ALL STAKE-
HOLDERS IN THE COMPANY AND WILL ENSURE THAT EACH PARTY PLAYS ITS RIGHT ROLE SO AS TO ENSURE THE
SUCCESS OF A PARTICULAR STRATEGY.
WE COMBINE SUPERVISION, REPORTING AND REAL-TIME ANALYSIS TO HELP COMPANIES COMPLY WITH REGU-
LATIONS AND BE WELL PREPARED FOR ANY EVENT.
WITH A RISK AND COMPLIANCE TECHNOLOGY STRATEGY, YOUR BUSINESS WILL EXPERIENCE THE FOLLOWING
BENEFITS:

m REDUCE RISK FOR OUR CLIENTS BY IDENTIFYING GAPS AND ADDRESSING POTENTIAL RISKS

B YOU WILL STRENGTHEN YOUR COMMITMENT THROUGH REGULAR SUPERVISION AND MONITORING

ACTIVITIES
B INCREASE YOUR PROFITS BY REDUCING COMPLIANCE COSTS AND INFORMATION LEAKAGE
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PROGRAMS

E-MARKETING

LOGOS DESIGN

ONLINE STORES

WEBSITE DESIGN
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® |OGISTICS services
for contractors
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@ BUYING AND SELLING CLASSIFIED COMPANIES

® DEVELOPMENT SOLUTIONS TO INCREASE REVENUES
@ ESTABLISHING NATIONAL AND FOREIGN COMPANIES
® MARKETING BOT PROJECTS

® REHABILITATION OF GAS STATIONS

® PREPARING ECONOMIC FEASIBILITY STUDIES

@ LEGAL SERVICES FOR ORGANIZING COMPANIES




TARGETED SOLUTIONS

KSA -RIYADH 12612 B.0.BOX 3736
mnfariez@gmail.com
WWW.HHKSA.COM
00966530191065



