


RASS was founded to be a leader in the Kingdom of Saudi Arabia in providing qualified labor services

for all sectors.

RASS assuring innovation and effective solutions to its clients making sure to meet the requirement of

each client.

RASS services covers all regions of the Kingdom of Saudi Arabia with dedicated & qualified team and

well trained and skilled manpower.
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Vision.
Ourvision at RASSis to become a pioneer in the Kingdom of Saudi Arabia in providing support services to organizations across all industries.
We believe that our role is to allow organizations to focus onits core operations by providing support services that enhances the environment and the working mechanism

within our client’s organizations,
Our dedication to quality is based on our commitment to understand our client’s needs and provide solutions that are mutually beneficial and accessible to all organizations,

Mission.

Qur mission is client satisfaction and we believe that can only be met through thorough understanding of our clients objectives & capabilities as well as the challenges they

face. The services sector in the Kingdom of Saudi Arabia is floocled with providers and our mission is to be a pioneer through our professional work methodology and

dedication to excellence.
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Our Services.

1. Support Services
O RASS provide the necessary services to fit with the strategies of
\ / companies that needs the service & achieve the required goals

of the support services.

2. Logistics Services

/\f RASS provides qualified & well trained manpower with experience
‘ r ' in warehouse & storage yards management, in/out good control,
) g insure and maintain accurateinventory records.

3. Maintenance & Opration
* , RASS specialized in providing skilled manpower for different services
/ such as maintenance, operations, hospitality and security service for
\ different business fields including shopping malls, real estate, hospitals,
v hotels, manufactures and car agencies.

4. Recruitment
000 RASS maintain strong relationship with a lot of leading recruitment
agencies in both national and international regions, which makes is

8 " y easy for us to locate human resources which meet our clients' needs.)
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Our Methodology.

1. KNOW YOUR CLIENT
Industry (Patterns / Challenges / Preferences / Legal) < ==
Organization (Culture / Scope / Challenges / Objectives) L= - n H N -
Core (Statistics / Layout / Limitations / Capabilities) I/

2. ANALYZE THE REQUIREMENT
Quantify (Operational Measures / Client KPI / Budgets)
Layout (Workspace / Layout Design / Effective Process)
Specify (Quantities/ Knowledge Requirement)

3. PROPOSE SOLUTIONS
Process (Solution & Operational Details)
Specification (Nationalities/ Timeline/ Mobilization)
Contract (Terms of Agreement / KPIs)

4. SET SCHEDULES & KPIs
Schedules (Scheduling & Supervision)
KPI (Set Criteria & Measured KPIs)
Report (Update & Analyze)

5. PARTNERSHIP / COMMUNICATION
Partnership (Trust / Transparency)
Communicate (Review & Improve)

Report (Cost Cuts / KPls / Operations)
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CaseStudies.

@ TOYOTA  Functions: Maintenance Center Operations
Area: Central Region

Manpower Type: Drivers / Skilled Washers / Hospitality

ArameXx Functions: Maintenance Center Operations
Area: Central Region

Manpower Type: Drivers / Skilled Washers / Hospitality

Functions: Maintenance Center Operations
Area: Kingdome Region

Manpower Type: Drivers / Driver Assistants / Supervisors

Functions: Archiving Center Operations

Area: Central Region

Manpower Type: Operators / Photographers / Labor
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Our Clients.
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Riyadh, Olaya Street, Al Nimer Center
Building No1, 3rd Floor , Office 313
Info@rass.co +966 114612051

WWW.rass.co
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